ers, real estate
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dings to fill 15 Miller
1g maintenance up-
arly $1 billion over
- cash-strapped Mil-
hools is considering
g or selling some of

its underutilized schools.

The district is developing a 10-year facili-
ties plan that, once completed in October,
will provide an outline for how MPS will
move forward with its 18.1 million square
feet of real estate owned in the city of Mil-
waukee and will guide the district’s budget
planning process for next year.

While some buildings may be torn down
or sold to private schools, others, like the
former Jackie Robinson Middle School
that is being converted to a 68-unit senior
apartment facility, will be used for a differ-

ent purpose entirely.

“At a minimum, we
know we will not be as
careless at putting good
money after bad,” said Mi-
chelle Nate, MPS chief op-
erations officer, “We know
this will be a long-term in-
vestment and that's the real value in a plan
like this. No matter if your resources are in-
adeguate oradequate, they are at least very
well targeted.”

The facilities planning process is being

closely watched by the business commu-
nity, which has been critical ol MPS' per-
formance on standardized tests, graduation
rates and how the district prepares students
for the work force. School district officials
have been clear this process is about more
than physical buildings and will shape pro-
gramming for years to come. The schools
that are sold could also generate new com-
mercial developments in Milwaukee neigh-
borhoods as the economy starts to recover.

SEE FACILITIES, A45
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Roadrunner expanding
through acquisitions

BY RICH ROVITO
rrovito@bizjoumnals.com

As many companies in the trucking
industry continue to struggle through
a sluggish economy, a slew of recent

acquisitions is driving dramatic growth
at Roadrunner Transportation Systems
Inc.

The Cudahy-based trucking and logis-
tics services provider has acquired five
companies over the past 12 months,
including four in 2011. The recent
acquisitions, along with other deals
over the past few years, have greatly
expanded the company's service olfer-

‘-"\L%. I

ings and have fueled explosive growth
in revenue and employment,

“We have an aggressive acquisition
strategy,” Roadrunner president and
chief executive officer Mark DiBlasi
said in an interview with The Business
Journal.

Due in large part to its acquisition

SCOTT PAULLS

SEE ROADRUNNER, A46
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ROADRUNNER: Trucking firm grows to 1,800 staff, $90

CONTINUED FROM A1

binge, Roadrunner is expected to generate rev-
enue of $800 million to $900 million this year
and possibly more than $1 billion by the end of
2012, compared with $300 million in 2005,
according to DiBlasi.

The work force has grown to 1,800 employ-
ees, in addition to 2,000 drivers who work as
independent contractors. The combined total is
about double compared with five years ago and
also includes nearly 190 employees at Road-
runner's corporate headquarters and terminal
at 4900 8. Pennsylvania Ave,

Company management continues to actively
identify potential acquisition targets.

“The pipeline is preity robust,” DiBlasi said.
“We have confidentiality agreements in place
with some companies right now and are in
various stages of diligence. There are a lot of
companies looking to sell.”

Five years ago, coming off a merger with
Dawes Transport Inc., Roadrunner provided
only less-than-truckload service, in which car-
riers collect and consolidate freight from vari-
ous shippers.

“If there were any long-term opportunities
outside of that, they were turned down,” said
DiBlasi, a 32-year industry veteran who joined
Roadrunner in January 2006,

Roadrunner now offers a variety of other ser-
vices either initiated or enhanced through ac-
quisitions. including truckload service, which
involves contracting with a single customer for
an entire trailer load,

The company also offers drayage service, in
which goods are transported over a short dis-
tance, often as part of a larger overall move,
Through its third-party logistics operations,
Roadrunner provides services such as shipment
planning and execution, carrier management,
track and trace, freight bill audit, and pay and
consolidated invoicing.

Roadrunner, which transporis durable and

nondurable goods. is seeking acquisitions that
will add even more new service to its portlolio
or complement existing offerings, DiBlasi said.
Roadrunner targets “well-run, well-man-
aged" companies that will have an immediate
positive effect on the company's sales and earn-
ings. DiBlasi said. Roadrunner also focuses on
“non-asset” transportation businesses.
"We're nol buying tractors and trailers and
terminals,” he said.
Roadrunner does own a

‘There are  lew trailers for local pickup
and delivery operations, but
A LOT OF virtually no tractors.
COMPANIES Last month, Roadrunner
‘ announced that it had en-
lookingt0  tered into an agreement to
sell.! acquire Prime Logistics Corp.
for about $97.5 million.
Mark DiBlasi P]Uiuricld. Ind.‘hﬂscd
Prime, a non-asset-based
Roadrunner
; provider of logistics and
Transportation

freight consolidation service,
had 2010 reyvenue of about
$67.5 million. Prime's cus-
tomers predominantly con-
sist of food producers.

Also in August, Roadrunner acquired The
James Brooks Co., a Fresno, Calif., provider of
intermodal transportation and services, for
about $7.5 million. The deal enhanced Road-
runner's drayage operation to key ports along
the West Coast.

In May, Roadrunner spent about $10.6 mil-
lion to buy Bruenger Trucking Co., a provider
of truckload services based in Wichita, Kan.
Roadrunner entered into a deal in February to
buy Morgan Southern Inc., a Conley, Ga.-based
provider of intermodal transportation, primar-
ily drayage service, for $20 million.

“Shippers would rather have a lew carriers to
cover all theirneeds. That's why we've added all
of those companies,” DiBlasi said.

The Prime Logistics acquisition “comple-
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EMPLOYEES: 1,800, in addition to 2,000
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ments and diversifies” Roadrunner's existin
service offerings and represents continue
capital deployment by the company in 201
Jon Langenfeld, an analyst at Robert W, Baird
Co, Inc., Milwaukee, stated In a recent researc
note,

Langenfeld said he expects Roadrunner |
shift its near-term focus toward paying dow
debt and operational execution. Acquisitio
activity is likely to slow as Roadrunner “digests
the $135 million it has spent this year for i
four deals, Langenlfeld wrote,

However, Roadrunner has the capacity [c
future acquisitions with $90 million remair
ing in its newly expanded $240 million cred
facility, he noted.

GOING PUBLIC

Taking the company public in May 2010 a
lowed Roadrunner o aggressively pursue ac
quisitions, DiBlasi said.

“We were leveraged too much to do any mor
acquisitions, " DiBlasi said.

The down side to going public is increase
scrutiny and stringent .S, Securities and E
change Commission financial [iling requir

SENATE: Fundraising for Kohl's Senate seat expected |
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supporting him."

Thompson's prominence and long-standing
ties with the state's business community make
him the early [ront-runner in flundraising from
businesses in southeast Wisconsin, experts
said.

Thompson had not officially announced his

candidacy as of Business
Journal deadline, but he is

THISFALL  widely expected to run. A

Thompson spokesman did

WILL BE A .IIE not return a call seeking
fundraising  comment.

=l Former congressman

period. Mark Neumann, who lost

to Scott Walker in the Re-

Democratic Senate primary in August 2012
and the final in November 2012 will need to
raise at least $10 million, experts said. U.8.
Rep. Tammy Baldwin (D-Wisconsin) of Madi-
son is the leading Democratic candidate,

Once candidates announce their campaigns
have begun in earnest, they can begin [und-
raising, So [ar, [undraising has entered only
the preliminary stage but it will heat up soon,
said Jeff Mayers. president of WisPolitics.com.,
an online political news service.

*This fall will be a big fundraising period,"
Mayers said. “They (candidates) want to enter
the election year with a big cash figure to re-
port.”

Many business owners and executives covet
the possibility of electing a second Republican
to represent Wisconsin in the U1.S. Senate and

candidacy as he is assembling a high-profi
campaign leam and professional fundraisers

“At the end of the day it would be very su
prising if Tommy didn't raise money in th
business community,” said Dan Eastmai
a former Thompson administration offici:
and an associate business professor at Wi
consin Lutheran College. “He's going to a
tract money — he just is."

On the other hand. Thom;
son, 69, will need to convinc
donors and voters that he
not yesterday's news and he
conservative enough.

* Mark Neumann

At this point Neumann
probably better known for h
unsuccessful runs lor governe
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1,800 staff, $900 million in revenue

ROADRUNNER TRANSPORTATION
SYSTEMS INC.

HEADQUARTERS: 4900 S. Pennsylvania Ave.,
Cudahy

CHIEF EXECUTIVE OFFICER: Mark DiBlas|

EMPLOYEES: 1,800, in addition to 2,000
drivers who work as independent contrac-
lors. Nearly 190 people are employed at the
Cudahy headquarters and terminal.

PROJECTED 2011 REVENUE: Between $800
million and $900 million

BUSINESS: Provider of less-than-truckload,
truckload and logistics services

ments and diversifies” Roadrunner’s existing
service offerings und represents continued
capital deployment by the company in 2011,
Jon Langenfeld, an analyst at Robert W. Baird &
Co. Inc., Milwaukee, stated in a recent research
note,

Langenfeld said he expects Roadrunner to
shilt its near-term focus toward paying down
debt and operational execution. Acquisition
activity islikely to slow as Roadrunner “digests”
the $135 million it has spent this year for its
four deals, Langenfeld wrote.

However, Roadrunner has the capacity for
future acquisitions with $90 million remain-
ing in its newly expanded $240 million credit
facility, he noted.

GOING PUBLIC

Taking the company public in May 2010 al-
lowed Roadrunner to aggressively pursue ac-
quisitions, DiBlasi said.

“We were leveraged toomuch to do any more
acquisitions,” DiBlasi said.

The down side to going public is increased
scrutiny and stringent [.S, Securities and Ex-
change Commission financial filing require-

ments. said Peter Armbruster, Roadrunner’s
chief financial officer and a 21-year veteran of
the company,

Roadrunner spends “several million dollars”
per year to comply with federal regulations,
Armbruster said.

The company had been owned by Thayer/
Hidden Creek Industries. The Washington,
D.C., private equity firm now operates as HCI
Equity Partners and maintains a major owner-
ship stake in the company.

Quality management teams also are essential
to Roadrunner when identifying companies for
possible acquisition.

“We've walked away from several opportuni-
ties when it got to the point where the manage-
ment team didn't mesh with our team,” DiBlasi
said,

The desire is to keep existing management
teams in place, he said.

“Our goal isn't to go in and just cut and slash
personnel and take their business,” he said,
“Our goal is to add value to their business and
provide a better service to the shippers that we
serve.”

In June, Roadrunner revamped its own man-
agement structure with the promotion of two
executives. Scott Dobak now serves as president
ol the company's less-than-truckload business,
while Brian Van Helden oversees the truckload
segment, The move became necessary because
DiBlasi has had to spend more time dealing
with investors and financial analysts.

Although Roadrunner has been traveling on
a path of growth in recent years, there have
been some bumps along the way.

Revenue took a hit in 2009 as a result of the
recession before rebounding, especially in the
less-than-truckload segment. in 2010, DiBlasi
sald. The economic downturn forced the com-
pany to make layolls. The business remained
profitable throughout the recession, he said.

“Not too many other carriers were,” DiBlasi
said.

te seat expected to heat up soon

candidacy as he is assembling a high-profile
campaign team and professional fundraisers.

"At the end of the day it would be very sur-
prising if Tommy didn’t raise money in the
business community,” said Dan Eastman,
a former Thompson administration official
and an associate business professor at Wis-
consin Lutheran College. “He's going to at-
tract money — he just is."

On the other hand, Thomp-
son, 69, will need to convince
donors and voters that he's
not yesterday's news and he is
conservative enough.

* Mark Neumann

At this point Neumann is
probably better known for his
unsuccessful runs for governor

* JefT Fitzgerald

Fitzgerald was in the news earlier this year
for his role supporting Walker's political agen-
da, but is not well-known outside his Dodge
County district. Some observers view him as a
fast-rising young star of the party.

Fitzgerald campaign spokesman John Jagler
said the assemblyman is not concerned about
his ability to raise funds.

+ Ted Kanavas

Kanavas chose not to run for re-election to
the state Senate in 2010 and has been busy
working in the computer business and taking
special assignments from Walker,

Kanavas, like Fitzgerald, would be a new face
on the state political scene running against
old hands Thompson and Neumann. Also like
Fitzgerald, Kanavas lacks statewide name rec-



